
PROCEDURES FOR SOLE-SOURCED ARRANGEMENTS UNDER THE NATIONAL 
ELECTRIFICATION SCHEME (NES) 

1. 

  

Submission of financing proposals by Contractor to Ministry of Energy 

 
Submission of financing proposal by MoEn to Ministry of Finance & 

Economic Planning (MoFEP) for Test of Concessionality and 
Acceptability of Financing Terms 

2. 

 

3. If Failed 

 Exit or Go 
Back 
                                                                                                                                                                                                 
to (1) 

Response from MoFEP on Terms of Financing 

                                                                    If Passed   
 4.                                                                                                                                                                                                
                                          

    

Conclude and initial Commercial Agreement between MoEn and 
Contractor 

5.     If Failed                        
    Then Exit  

                                                                    If Passed 

MoEn forwards Commercial Agreement to MoFEP for Value for 
Money (VFM) Audit. 

6.                                                                          If Failed  

                                                                        Then Exit 

Submit request to Public Procurement Authority for Approval to Sole 
Source Commercial Contract 

7.                                                                             

                                                                      

Sign Commercial Agreement between MoEn and Contractor 

8. If Failed 

                                                                      Then Exit 

                                                                      If Passed  

9. If Failed 

Submit Memorandum to Cabinet for Approval for Credit Facility 

 

 Then Exit 

                                                                        If Passed 

Submit Memorandum to Parliament for Approval for Credit Facility 

Commence Implementation of Project 10. 

 

 


